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Helping Humanity
RELIGIOUS FREEDOM
Address by JOHN PAUL II, Pope
Delivered to the Diplomatic Corps Accredited to the Holy See for the Traditional Exchange of New Years Greetings,
Vatican City, January 10, 2005

Y

our Excellencies, Ladies and Gentlemen, The quiet

ber struck diflFerent countries of Southeast Asia and as

joy which marks this season when the Church re- far as the coasts of East Africa. It made for a painful
lives the mystery of the birth of Emmanuel and ending ofthe year just past: a year troubled also by other
the mystery of his humble family in Nazareth, is very much natural calamities, such as the devastating cyclones in the
a part ofthis, my yearly meeting with you, the distinguished Indian Ocean and the Antilles, and the plague of locusts
Ambassadors and members of the diplomatic corps ac- which desolated vast regions of Northwest Africa. Other
credited to the Holy See. In gathering here today, you in tragedies also cast a shadow on 2004, like the acts of bara certain way make visible the great family of the Na- barous terrorism which caused bloodshed in Iraq and other
tions.
countries of the world, the savage attack in Madrid, the
This joy-fiUed and long-awaited meeting has opened with terrorist massacre in Beslan, the inhuman acts of violence
the message of good wishes, respect and appreciation for inflicted on the people of Darfur, the atrocities perpetrated
my universal concern on the part of your Dean, Professor in the Great Lakes region of Africa.
Giovanni Galassi, Ambassador of San Marino. I am grateful
These events have caused great anguish and distress,
for his kind words and I reciprocate with good wishes of and we would feel a tragic concern for the future of hupeaceandjoy for all ofyou and your beloved families, and manity, were it not for the fact that from the cradle of
of peace and prosperity for the countries you represent. Bethlehem there comes to us a message, both divine and
I offer a particularly cordial word of welcome and good human, of life and more certain hope: in Jesus Christ, who
wishes to the thirty-seven Ambassadors who began their comes into the world as the brother of every man and
mission at the See of Peter in the past year, and to the woman and takes his place at our side, it is God himself
members of their families.
who asks us not to yield to discouragement, but to overThese sentiments of joy are overshadowed, urifortu- come every difficulty, however great it may be, by strengthnately, by the enormous catastrophe which on 26 Decem- ening the common bonds of our humanity and by making
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jobs, one paid and one unpaid—or sometimes two paid
and one unpaid. But much has changed. Large numbers
of women are now working at professional and other relatively high paidjobs, including all of us here in this room I
suspect. That, surely we will all agree, is great progress
related to women and work. And that is why it is wonderful to be here today as part of this celebration honoring
your Woman of the Year. Virtually all of us here today
have found our way into roles not traditional for women.
And I suspect all of us here have been blessed in doing
so. We have worked hard and been, mostly, relatively
well compensated. We have found our way to places that
appreciate what we do and have done. And we live in a
society that now largely supports our working at paid employment that we find rewarding and enjoyable and which
we would probably want to do even if we weren't well
rewarded financially.
My second conclusion about women and work is that
those of us now with relatively well paid employment have
a remaining responsibility. We need always to remember
that those unheralded unpaid women workers are, in fact,
working; and we need to begin talking in ways that re-

fiects such recognition. We need to reflect our awareness that all labor is work whether compensated or not.
We need to talk in ways that distinguish paid from unpaid
labor. Ironically, recent technological changes will help in
this process. As "working at home" grows, we'll have to
find new ways to describe which workers get paid By salary or wage and which are compensated only by the love
and affection of those they serve. We all should consider,
for instance, banishing the term "working mothers" from
our vocabulary. All mothers work, whether for pay or
not. Those who work in the paid labor force may or may
not work harder than those who do it for no pay. But it is
all work and we need to name it that
And finally, we must attend to our own lives so that we
do not entrench this new situation I describe. We do not
want to repeat the old model where the wealth of some
depended on the relative poverty of others. We surely do
not want to build our success and that ofthe women who
follow-us on the backs of low paid women. Achieving
that goal will require our constant vigilance. I invite you
to join me in such awareness as we celebrate working
women everywhere.

Bombarded On All Sides
HANDLING EVERYDAY INFORMATION
Address by JEFF DAVIDSON, author and conference speaker
Delivered at the Bellagio Hotel in Las Vegas, to LandAmerica, Las Vegas, Nevada, September, 29, 2004

I

n the beginning God created the heavens and earth,
and about four biUion years later, humankind. How did
we initially fend for ourselves? What was our economic livelihood? How did we make it through this earth?
We were hunters and gatherers. Before hunting and gathering came into full swing, and before the bow and arrow
were perfected, people were gored by bulls.
The next great age of humankind was the age of agriculture; people leamed they could plant seeds and grow
com. Before the age of agriculture coalesced, people
starved because there wasn't enough com. After that
age, came the age of industry—^production, consumption,
capitol goods, shipments, and warehousing. Before the
age of industry was in full swing, many people caught their
fingers in machines.
The Information Age Isn't Here
What age are we about to embark on? We are in a
nether-land, an era I call the Over- information age. The
age of information is coming, and when the age of information is here, we will have a different perspective than
we do now. In the information age computers will be
voice-activated. When you want information you talk to

a wall, because there's a computer built into it. You will
say, "Computer, give me the infonnation on this subject,"
and a friendly voice will give you the information. If you
ask the computer a question and it doesn't respond the
way you want, you can ask it differently.
When we are in the infonnation age, we will not have
to deal with clipboards, printouts, posted pads, instmction
manuals, 89-page DVD instmction manuals. You will not'
have to deal with everything that's beating down on yoti
now, because there will be another way to proceed: Information will be as accessible as tuming on a light switch.
The problem is that, between now and then, you're going
to be subject to a daily glut of information competing for
your attention. Every time the goverriment passes another piece of legislature or adds to a policy, it results in
more paper on your desk.
When it comes to online information, the nvmiber of emails you receive is probably growing at afrighteningpace.
Actually, among those with e-mail accounts, the number
of e-mails everyone is receiving daily is escalating.
Since the start ofthe century, the annual number of emails to members of the U.S. Congress exceeds 80 mil-
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lion. This excess results in members routinely ignoring
most of them. The Associated Press reported that some
senators receive up to 55,000 e-mails a month, whereas
house members only get about 8,000.
While millions of e-mails come from their constituents,
most of the e-mails members of Congress receive come
from advocacy groups and corporate lobbyists — generally people from outside their state or congressional districts. That's what happens when anybody can send to
anybody with the click of a mouse! Simply because you
can send to anyone, doesn't mean you should.
Okay, so you're not in Congress. Nevertheless, depending on which study you encounter, the typical executive
today receives 150-190 e-mails a day, much of it spam!
More than 35 percent ofthe 400 managers polled by the
American Management Association and Emst & Young
say they use e-mail the most of any communication tool.
Despite software filters and ISP crackdowns on offenders, mass delivery from spammers has risen dramatically.
And why not? Using unsecured, third-party servers, a
spammer can target nearly every e-mail address found on
the net at practically no cost, since the ISP pays for the
transmission.
According to Jupiter Communications, there are far
more e-mail accounts on record in the U.S. than the size
of the US population. The spammers know this and do
their best to try and get their junk into everyone's in-box!
Some ofit is Vital
You need to grasp the infomiation that impacts your
career, know how to stay on top ofit, and have the strength
to leave the rest behind. I'm not suggesting you ignore
things willy-nilly, but that you make conscious choices about
where to give your time and attention. As surely as this
speech will come to a close, your life will end, and you'll
have been caught up in the glut of everything you could
ingest, never having arrived where you had hoped.
How do we grasp vital information that comes our way,
stay on top of it, and have rewarding and productive careers? The first thing to realize is that the only person in
charge ofthe breathing space, freedom, and peace of mind
that you enjoy in your life—is you.
A lot of people have excuses; they say they have to
know this, that there's going to be a pop quiz, or that the
landlord, the mayor, their bosses or wives, are forcing the
glut upon them. Someone else is forcing them to receive
more magazine subscriptions than they can possibly keep
up with, forcing them to put their name on more mailing
lists: No one is doing this. There are responsibilities at
work that you're going to have to stay on top of, and regulations that are important, but we are the ones—we do it
to ourselves.
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The more information you attempt to consume, the more
you seek to acquire. We are information switchboards,
marveling at how much we can keep our fingers on. To
make sure there's never another dull moment, we're going to open up yet another magazine, rent yet another video,
look at yet another bulletin.
While researching to write the second edition of my
book Breathing Space: Living and Working at a Comfortable Pace in a Sped-Up Society, I found that more information is generated in a single second than you can ingest
for the duration of your life. More than previous generations, we have to have the strength to say no. We have to
recognize that less is more, acknowledge that we can only
take in so much, retain so much, and only use so much.
Raiding the Information Thoroughfares
Even with the widespread use of Intemet and e-mail,
when we talk about information over- glut, paper is the
largest culprit. In the U.S. we have the lowest postal
rates in the world, which contributes to a huge direct mail
industry. We also have the most amount of paper-generating equipment per capita, more fax machines, more laser printers, personal computers, and personal copiers. We
generate paper—this alone insures that for at least another decade we will continue to be besieged by paper.
We have double the paper in our country than in any
other country on earth—the typical adult in our society
encounters double that of Japan, and triple the number of
other societies. Because we paper each other into an
oblivion, the most important task is handling paper. Your
goal is to get and stay in control of the paper that comes
your way.
First, get off extraneous mailing lists. It is a wonderful,
sweet moming when you open up your mail box, and instead of eighteen pieces of mail and twelve of them junk,
there's only six. Develop a form letter, sticker, or stamper
that you mail back to the other party saying, "Please take
me off your list."
There are things you want to receive. Don't pitch everything coming in, but recognize that problems begin when
you allow one urmecessary piece of paper to enter your
office. Every unneeded page is a potential mutineer—a
rebel that could bring down your kingdom.
Fight to keep your desk clear. If you keep the spaces
of your life clear—especially the fiat spaces—the top of
your desk, top of your filing cabinet, comers and window
sills around the room, control of your time and control of
your life tend to follow.
Do the same with email. As have other technologies,
e-mail usage has spread so fast that it has exceeded our
ability to successfully adapt to this form of commimication. Most people dash offe-mails at high speed. I'm not
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knocking the high rate of typos and grammatical errors —
that is not a huge issue regarding e-mail use. However,
have you ever teed off anyone because ofan e-mail? Your
stark letters on the screen of your recipient can easily be
misinterpreted and, unfortunately, this happens all the time.
Did you ever receive a disappointing or questionable email from someone you like?
Sometimes an e-mail message can make you seem as
if you're curt or abrasive. It's not that you intended to
ruffle any feathers; it's just that e-mail, unless worded
carefully, can sometimes come off as impersonal, cold,
and uncaring.
Too few people apparently are using the draft box and
clicking the send button nanoseconds after typing the last
letter in their message. As with traditional writing, when
possible, perhaps it's best to park e-mails for a day and
revisit them before sending. With some e-mail service
providers, you have the option to delay sending until a prearranged time. With most providers, you have the option to
either park an e-mail message in the "draft message" box
or to send it. For enhanced communication and better relationships, you can always pick up the phone.
If you rely on e-mail too much — such as sending email when a face-to-face conversation was more appropriate — you may be seen as somewhat aloof. People
seeking a way to avoid face-to-face conflict will often
use e-mail. If you feel that a conversation is wananted,
you're probably right. Go ahead and make that visit or
that phone call. If you need a yes or no answer, or to
easily transmit the data that someone has requested or is
waiting for, then proceed with e-mail.
Don't use e-mail as a substitute for conversation because you will tie up endless amounts of time. It could
easily take a dozen rounds of e-mail for two people to
achieve the same level of communication and understanding that's possible with two minutes of conversation.
Streamline the Infonnation Mine
Here are a variety of other techniques. Strip aniving
mail down immediately—discover what parts are vital, and
what can be tossed or recycled. At the copier, create
single sheets representing dossiers of the larger packets
you receive. When I receive a large packet of information, the first thing I do is go through with the edge of a
mler and rip out the paragraphs, addresses, phone numbers, and key data. I lay these down on the copier and
design one sheet from the package I received.
Get in the habit of streamlining the information you receive: books, reports, regardless how big and thick the
item. Most of us can scan a two hundred page book in
ten or fifteen minutes, picking out the eight or ten pages
we need: Reduce books to their essence, copy the key
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pages, the table of contents, address ofthe publisher, other
printed information, catalogs, fiiers, scan it, break it down,
chuck and recycle the rest.
Strip down magazines to their essence. When you receive a magazine, even one that you want, do you need
the whole magazine? Usually you can pull out the few
articles that matter, and recycle the rest.
When you look at a pile, and let that pile go, the task
becomes overwhelming in your mind. You think, "How
am I going to deal with that information?" When you
keep the volume down, it seems manageable. Perception
is an important tool. When you believe you're on top,
you'll act like you're on top, and when you act like you're
on top, you'll be on top. It's not merely positive thinking—
a chain reaction occurs, and it works.
With email you have to remember that constantly checking for e-mail or sending it has become an obsession for
many people and a serious time drain. Actively seek to
limit your e-mail use. Also avoid using the same type of
words that spammers use; chances are your e-mail will
get discarded. Posting your e-mail address anywhere on
the Intemet makes it available to spammers. Be cautious
and consider using a second, more private e-mail account.
Consider that working offiine can increase your productivity when back online. When you arrive at the office
each moming, do you check your e-mail right away? If
so, you may not be as productive as you could be. While
in some professions checking e-mail first is mandatory,
many professionals have the option of checking e-mail
when they choose. Here's the case for not e-mailing until
later in the day.
When you log on first thing in the moming, you're automatically compelled to pay attention to what's new, current, or tugging at your time and attention. Whatever you
had planned for the day ends up taking second place to
tasks you feel obligated to perform as a result of the emails you received. This is not to say that you are not
receiving important e-mails that represent important tasks
and require timely tumaround. The question becomes
which is more important: to proceed based upon your personally crafted agenda or the one that transpires as a result of being hit by many, many e-mails?
When I come into my office in the moming, I take a
look offiine at the e-mails from previous days that I have
saved and ananged in various files and folders. Quietly
and unhurriedly, I compose letters offline and put them
into the "drafts" folder. For those e-mails I have received
that merit a reply, I carefully cut and paste the elements
of the message that I want to include in my reply and
prepare my response undemeath. I send it when I'm
ready, not in a msh.
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Much of what I receive consists of items that I wish to
copy and move into my word processing sofitware because
they are worth retaining on my hard drive. I also do this
offline and at my own pace.
While remaining offline, I examine e-mails that I didn't
know what to do with the first time around. Sometimes I
delete them. Some I file for future examination. Most I
deal with then and there, formulating replies and saving
them in the drafts pile.
When I'm ready to go online, I feel comfortable and
secure. I have mastered my entire e-mail file up to that
point. I am in control. Granted, when I go online I'll find
new messages that represents everything from urgent and
important tasks to less important items and spam.
Because I have not logged on as the first activity in the
moming and not allowed myselfto be besieged by all types of
new messages, I'm in a more commanding position to take
action as I see fit and stay in control of my time and my day.
A Resting Place for the Ill-received
Establish a drawer, or on disk, a file, where you can
temporarily house what you want out of sight. Close the
drawer, because it's important that you don't have to see
it. For each item that crosses your desk, ask these fundamental questions:
What's the issue behind the document?
What does it represent?
Why did I receive it?
Why keep this? (Is it important? If it will be replaced
soon, I don't need it.)
Should I have received this? How else can this be
handled? Can I delegate it?
Can I file it under "Review in six months?"
What will happen ifi don't handle this?
Many people have rotating tickler files where they set
up the months and the weeks. It's a place to park things
when you can't figure out what to do with them. You may
ask, "But aren't I postponing my ability to deal with the
over-glut? Aren't I throwing this in the files where I'm
going to have to deal with it in another three weeks?" No,
and here's why: When three weeks rolls around, and you
find the information you filed, the answer may take care
of itself. You know it can be chucked, or that it is more
important than you first thought. A lot of times a little time
gives you a definitive answer. You're not postponing dealing with the over-glut—you're simply reviewing it at a
better time.
When you're in control of your information and files,
you're able to retrieve items easily and use them. Information is power. If you can't find what you have, it's of
no value.
File with Style
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In an information over-glut era, filing is essential. What
you file, given that you've made good choices about what
to retain, supports your career. The goal of filing is to
withdraw what you need when you need it (whether it's
on a hard disk or in filing cabinet). The basic tools you
need to file are: a wastebasket, file folders, file labels,
maybe a magic marker, and a chair—all basic stuff. Of
course, it doesn't look glamorous, or feel good.
I file for half a moming once a week. You need only
time and energy—^there's no magic to organizing. It's not
glamorous, and it's not likely to ever be glamorous, but it is
important. To begin filing, go to the Office Marts ofthe
world and buy colored file folders, colored file tabs, and
dots. Like dentist's offices, that usually have visible and
color-coded files, you can set this system up to support
you. You could have everything related to govemment in
red files, and everything related to marketing in green.
The more files you have, the more difficult it is to determine which file to pick. You are better off with a handful of files; you have a much greater incidence of choosing the right file. Hereafter, sort through your files, look
for outdated items, and make it fun. Pare down those
files until you have only the essence. Be creative when
you file. Feel free to experiment—create files that say,
"Check in a month," "Check next year," or "I don't know
what to do with this." Feel good about your style of filing.
Shackled by the Paralysis of Analysis
Most people believe that they need reams of data before making a decision. In an over-information society,
regardless of whether you're going to make a purchase,
hire someone, or open up a drive through^—you'll find
enough information to persuade you to go both left and
right. You'll find so much information that a clear-cut
decision is impossible.
A study was completed on the use of information in
making decisions. Two groups of individuals had to make
purchase decisions. One group was given data, analysis,
and articles, everything they needed. The other group
made the decision based on instinct. After a few weeks,
the two groups were able to see the results: the group that
felt better about their decision had chosen on instinct.
If you are forty years old, forty years of data is brought
to bear when you make a decision. Instinct, then, is not
based on a moment's whim—it's everything you've ever
leamed in your thirty or forty years of existence. Each of
us has the ability to make intuitive choices, but for many,
the word intuition or instinct is taboo. Yet the top C.E.O.s
of large companies often choose based on what feels right.
More data is not always the answer.
Finding a New Route
Unfortunately, for the rest of your life you're going to
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be inundated by more things competing for your time and
attention than you can possibly engage. It's not going to
change, but luckily you haven't even scratched the surface of your ability to manage the information that comes
your way. You've got to make new mles, and take new

approaches—regardless of what your peers are doing,
because most of them are also inundated by information.
Most people in industrialized nations wake up in the moming with the first thought of the day being, "Ugh! I'm
behind for the day!" You don't have to.

Organized Crime
STAKEHOLDERS IN HUMANITARIAN DISASTER
Address by ANTONIO MARIA COSTA, Secretary General, United Nations, Vienna, Executive Director, United Nations
Office on Drugs and Crime
Delivered to the ISPAC Annual Conference, Courmayeur, Italy, December 5, 2004

M

r. Chairman, Ladies and Gentlemen, thank you
for inviting me back to the annual conference of
the Intemational Scientific and Advisory Council ofthe United Nations Crime Prevention and Criminal
Justice Program (ISPAC).
During the last three years, we have used this fomm to
explore tough issues—terrorism and terrorist financing;
the trafficking of dmgs, arms and humans; and the nexus
between crime and technology. This year's topic is especially close to my heart. It is also an issue of vital importance to the United Nations—the role or stake of organized crime in the perpetuation of humanitarian disasters.
A few days ago, in New York, the United Nations issued a Report by the High Level Panel on the Reform of
the United Nations. This Report takes note of "the inflammatory role of natural resources in wars in countries
like Sierra Leone, Angola and Congo," and points to the
urgency of imposing "measures, including naming and
shaming of, and even sanctions against, individuals and
corporations involved in illicit trade."
The Panel also calls for tighter "legal mechanisms in
the area of natural resources," and indicates that conflicts
over these resources "have been often an obstacle to
peace."
The UNODC has seen these connections in the field;
our operational offices have also documented what we
think are causal links between the presence of natural resources and organized crime, and I would like to think that
our work has contributed to the revelations contained in
the new UN Report.
These insights into the links between the presence of
natural resources in regions marked by confiict and the
attendant presence of organized crime also support the
position I want to advance today: I believe that organized
crime perpetuates humanitarian disasters, that it has a
vested interest in doing so, and that criminal organizations
are invariably "silent partners" in the world-wide business
of confiict.
Across the globe—in the Andean region, across most

of sub-Saharan Africa, in the Balkans, in South Eastem
Europe and the Caucus, and in South-East Asia—organized crime syndicates have financed, sustained, prolonged
and capitalized on instability, violence and cormption.
In many instances, organized crime has caused or aided
the collapse of legitimate institutions responsible for maintaining security and the mle of law. In other instances,
they have prevented the emergence of remedial action,
peacekeeping and peacemaking. In the past, it was generally believed that criminal enterprises, having tumed
multi-national in scope and aims, would favour the same,
stable environment that supports legitimate commerce.
Wrong. Very wrong.
The argument went this way. Economics is economics,
whether ethical or not. Business is business, whether licit
or not. Therefore, the fact that a corporation—let's say
an industry or bank—is owned and operated by criminal
entrepreneurs doesn't mean that best business practices,
at least those affecting profit, no longer apply. And it does
not mean that best economic logic, at least that affecting
management, does not apply.
For example, since their inception over a century ago,
the Italian N'dragheta, Cosa Nostra, Sacra Corona and
the like - the founding fathers of world's modem mafias
- have made it a practice to cooperate and collude with
white collar business and cormptible politicians. Their illegal transactions make their way into accounting books looking like ordinary business deals. Profits are diligently invested. Retums are properly shared, and retired mobsters,
or criminal employees who've suffered 'on the job injuries'—^usually at gunpoint—receive retirement pensions
or 'disability payments.' So the idea that criminal enterprise and legitimate industry operate in parallel ways and
in similar environments has become part of our modem,
commercial fork-lore.
But make no mistake. There are critical differences
between criminal enterprise and legitimate industry. On
one end ofthe spectmm are the corporations who behave
like good citizens. Indeed, these are the majority of busi-

