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Improving Your Change Management Skills

Event Information

Product format Pre Recorded Event

Presenter Jeff Davidson, MBA, CMC

Conference Date Tuesday, September 27, 2011

Length 60 Minutes

Product Description

Increasingly your ability to manage change on the job will be the measure of whether or

not you advance in your career. 

So, how prepared are you to manage change?  All business and industry need effective change managers. If the

process were easy, everyone would be good at it.

This session focuses on the fundamentals on effective change management including how to lead a team, overcome

resistance, and keep people focused on the objective.

Join Jeff Davidson for this 60- minute audio event when he will cover how you can draw on previous experiences and

current skills to be an effective change manager, why people resist change, and who can be an effective change

manager?

Get the answers to your "Hows" and "Whys":

How you can anticipate resistance, plan for it, and steer around it.

How to reinforce the change so that people do not slip back to old ways.

Why your potential to be an effective change manager is limited only by your imagination.

Why people all around you want and need to be led through change.

Why change managers can look forward to recognition and rewards.

Why Planning an effective change campaign takes homework.

Who should attend? This program is for career professionals in health care, and healthcare administration such

human resources, information systems, finance, accounting, and patient services, including those in supervisory,

managerial, or senior positions.

Why use AudioEducator?

Save money on travel. Our conferences are available from the comfort and convenience of your own office or

meeting room.

Meet your specific training needs. Whether you attend a live event, load up one of our encore broadcasts, or

purchase a CD or PDF transcript — you'll get the information you need on your schedule.

Keep learning after the event. Every conference purchase includes the speaker's materials so you can keep

learning long after the conference is over.

Save time training your whole staff. Gather around a speaker phone or computer and enlighten your entire team

for one low price.

Do you work with a virtual team or multiple locations? Ask our customer specialists about discounts for your

whole staff.

Order Below or Call 866-458-2965 Today

About the Speaker

Jeff Davidson holds the registered trademark "The Work-Life Balance Expert" from the U.S. Patent and Trademark

Office, has written 56 mainstream books, and is an electrifying professional speaker, making 774 presentations since

1985 to clients such as Kaiser Permanente, IBM, American Express, Lufthansa, Swissotel, America Online, Re/Max,

USAA, Worthington Steel, and the World Bank. His 60 Second Series with Adams Media, including the 60 Second

Organizer, 60 Second Self-Starter, and 60 Second Innovator, are popular titles in China, Japan, Malaysia, Indonesia,

Russia, Turkey, Saudi Arabia, Italy, Poland, Spain, France, and Brazil. 

Jeff has been widely quoted in the Washington Post, Los Angeles Times, Christian Science Monitor, New York Times,

and USA Today. Cited by Sharing Ideas Magazine as a "Consummate Speaker," Jeff believes that career

professionals today in all industries have a responsibility to achieve their own sense of work-life balance, and he

supports that quest through his websites www.BreathingSpace.com and www.Work-LifeBalance.net .
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